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SHOW UP.
STAND UP.
LIFT UP.

FOSTER YOUTH

MISSION

To be there for every foster child in

VISION

A Silicon Valley where every foster child

Silicon Valley who has experienced has the nurturing support and resources

abuse, neglect and/or abandonm

BOARD OF DIRECTO

ent. needed to thrive.

RS

This list represents the full roster of board members as of February 2025.

CEO
Frederick J. Ferrer

Chair
Karen Whipple

Vice Chair
Monique Edmondson

Treasurer
Arlene Chan

Secretary
Tony Rangel
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Board Members
Megan Bazan
Kristen Burton
Amber Fox

Vik Ghai

Ehi Oiyemhonlan
Leslie Rodriguez
Ben Shively

Rosie Tichener



CEO MESSAGE

FOSTERING ABUNDANCE

As | reflect on the first half of our fiscal year, it is
evident that all of the amazing memories and
opportunities we have offered our foster youth are
because of our Court Appointed Special Advocate
(CASA) Volunteers, local partners, donors and
staff. Together, we have made a lasting impact on
our youth by providing them with not only a voice
in court to represent their best interests but also
meaningful experiences that have the power to
set them up for a bright future.

In September, at our THRIVE Summit, our CASA
Volunteers learned, collaborated and provided
feedback on how to better support our teens
and Non-Minor Dependents (NMDs). Our CASAs
gave us great, practical recommendations on
what we could offer our young adults as they
prepare for independent living.

Thanks to you, our youth experienced one of
the most unique, joyful and memorable holi-
day seasons. We held fun holiday parties, one
for our younger children and one for our teens.
My favorite part of the teen party was seeing the
large number of our male CASAs with their male
teens taking part in allthe holiday party festivities.
Each of our children and young people received
customized bags of holiday gifts; each bag was
valued at over $250! We also mailed gifts to our
youth who are placed Out of County. Our ability
to provide such a memorable holiday season was
enhanced this year by WWE Superstar Bayley
and her fans. We witnhessed the impressive power
of community as she partnered with us for her
annual Toy Drive. Over 150 people attended her
event and hundreds of fans (some international)
purchased gifts online, resulting in thousands of
donated gifts.

Strengthening Our Commitment

As we celebrate our accomplishments, we
continue to maintain our focus of building sustain-
able programs that develop ouryouth's essential
life skills and support their healing through posi-
tive childhood experiences. Here is a sneak peek
at our latest new initiatives:

1)

3)

Literacy Program - In partnership with
San Jose Public Library, we're providing
our youth with age-appropriate books
to develop their creativity, cultural
competency and reading skills.

Fun and Fundamentals Fund - Our CASA
Volunteers now have access to a stipend
that supports our youth's development for
any major enrichment activities, helping
them explore and grow a variety of interests.

Essential Life Skills Program - Inspired

by ideas from our THRIVE Summit, our
team put together a curriculum that can
support our teens and NMDs with academic
success, employment readiness, budgeting
and meal planning, housing stability and
mental and physical well-being.

A New Home

Our gifted office space in the Milpitas Sobrato

Center is slated for redevelopment into afford-
able housing. To ensure we can continue serving

our CASA Volunteers, youth, and young adults

effectively, our board has launched a $10 million

capital campaign to purchase a new building.
The new space will have expanded room for our
CASAs and kids to come together, a need that our
CASAs have continually requested.

Today, more than ever, we commit to serving all
our kids, staying focused on their development
and doing whatever it takes to support their
success. With your unwavering commitment, we
pledge to continue building a more compassion-
ate and bright future for our foster youth.

Frederick J. Ferrer
CEO
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This past holiday season, through the
spirit of giving, we received over $68,000
in gifts and cash donations! Because
of our donors, sponsors, community
partners and CASAs, we were able to
bring this holiday season to life for all of
the children and youth we serve.

ANNUAL HOLIDAY ‘

PARTIES

We had a blast hosting two festive events at
Brookside Club of Saratoga on December 14th.
The morning was geared toward foster children
ages 5-12, while we welcomed teenagers 13 and
olderin the afternoon. Over 90 kids, adolescents
and CASA Volunteers joined in the festivities and
participated in various holiday-themed activities,
including a storytime from Red Ladder Theater.




CASAVILLAGE

The week of December gth, our Milpitas office
magically transformed into “CASA Village," a holiday
workshop full of festive toys and decor. CASAs and
theiryouths stopped by to shop at our CASA Store and
pick up their personalized gifts, each carefully curated
by Child Advocates staff members. Children, teens
and young adults located outside of the county were
still able to celebrate with us from afar, all receiving
special deliveries in the mail. This year's gift bags
were made possible by the generosity of community
members and partners who participated in our 2024
Holiday Toy Drive.




BAYLEY'S
§ HOLIDAY TOY DRIVE

This year, WWE Superstar Bayley partnered with us to host her
annual toy drive, and it was a huge success! Thanks to her support
and the enthusiasm of her fans, we collected over 2,000 gifts, valued
at over $15,000, and also received over $6,000 in cash donations.

Bayley's fans SHOWED UP for foster youth in a major way. Over 150
people participated in-person and hundreds more donated gifts
through our Amazon wish list, with orders coming in from various
countries and throughout the United States.




We would also like to extend our thank
you to the following donors:

Help One Child

, , San Jose Marines Toys for Tots
Hicklebee's Bookstore Inc.

|
Brookside Club of Saratoga Raising A Reader

‘ California Highway Patrol Republic Services

Cheeky Monkey Toys Saint Nicholas Greek Orthodox
‘ " : Church
‘ Citizens Private Bank

o San Jose Public Library
Family Giving Tree
Sons of Sicily Women's Club
Fremont Learn-to-Be
Teddy's for Tots

Turning Wheels for Kids
NorStar Volleyball Club

[y cHILD
ADVOCATES

Staff celebrating Bayley's Toy Drive.
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Youth making their
very own colorfuland
beautiful snowglobe.
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A Support System
THAT LASTS

Former foster youth, Nelida Hernandez,
shares her decades long experience
with Lynnette Campbell, her former
CASA and current support.

Showing Up—Throughout the Years

Lynnette Campbell met Nelida Hernandez when she was 16
years old. Originally from Tijuana, Mexico, Nelida was brought
to the United States as a child and entered into foster care as an
early teenager with her three siblings. Adamant about receiv-
ing support from a Court Appointed Special Advocate (CASA),
Nelida was placed with Lynnette—who guided and mentored her
through some of the most difficult times throughout her young
adult life, and still provides that support to this day as a friend.

Even as Nelida and Lynnette have gone their separate ways:
Lynnette to Oregon and Nelida remaining in Morgan Hill with her
family, the two have maintained close contact and marvel at the
tight-knit relationship they have nurtured over the years. “She's
my best friend," Nelida says. “She plays multiple roles in my life
and now helps me guide my own children.’

Nelida posing with her associate's
degree from Gavilan College.
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A Pillar of Support

When Nelida was placed with
Lynnette, she was eager to
emancipate and gain her U.S.
citizenship. Lynnette immedi-
ately mobilized to support Nelida
through the processes; citing her
army training and background as
grounds for successfully navi-
gating bureaucracy. She worked
with immigration lawyers to get
Nelida a green card, and kept on the social work-
ers to get Nelida the support she needed, which
also included simple medical supports such as
dental and health insurance.

‘Lynnette was very supportive in that way, in help-
ing me get that fixed, and just advocating for me

throughout the years and making sure that even

when things got sidelined, that she kept bringing

it up in court and to the right people untilit even-
tually happened,” Nelida said.

All the while, Lynnette persistently cham-
pioned Nelida to continue her education,
dream big, and pursue joy. Whether meet-
ing with Nelida's teachers to come up with a
focused plan for graduation, sending Nelida
postcards from her travels to showcase the
endless opportunities that lie ahead, or
making sure that Nelida prioritized her own
happiness through hobbies she enjoyed
like kickboxing, Lynnette exemplified what
it meant to be there for someone—even
through the ups and downs.

“She wasn't always happy with the choices
| made, but she never left my side,” Nelida
says. This mentorship and guidance lasted
even through Nelida's unforeseen preg-
nancy during her senior year of high school,
in which she ran away from foster care to
live with her child's father. Nevertheless,
Lynnette continued to maintain contact with
Nelida and advocate for her emancipation
while supporting her through pregnancy.

Lynnette and her husband John.

“Very rarely did we do anything fun,” Lynnette says.
‘It was almost always business at hand—not fun

stuff—and yet, we bonded over those two years.
And here we are 20 some years later.”

Child Advocates staff member, Dorothy Ross,
Lynnette's CASA Supervisor at the time, recalls
how Lynnette was Nelida's rock. “There were
lots of ups and downs," Dorothy says. “There was
sadness, there was grief, there was all of this, but
Nelida and Lynnette walked the walk together.
Lynnette was everything we want a CASA to be’

Nelida’s Advice to
Future CASAs

If you have the extra time, if you have
that extra love to share, to really guide
someone to become a better person in
this world, become a CASA. It's so worth
it. You create this bond with that other
person, and you see them. You see them
grow throughout their lives—you see their
ups and you see their downs. It's a roller
coaster and it's incredibly rewarding to
be able to say, 'Look at what I've accom-
plished thanks to your help, and that's
what | can now say confidently to Lynnette.
She's what's kept me strong.

CHILD ADVOCATES OF SILICON VALLEY | 10



Lifting Up an Entire Family

To Lynnette, supporting Nelida also meant
supporting her entire family. Nelida says that
throughout their placement together, Lynnette
never once said a negative thing about Nelida's
biological mother. Rather, Lynnette helped Nelida
to see the best in her mother. “She was support-
ive of my own mother, but also of my siblings,
too—which is what made me love her even more,”’
Nelida said.

After Nelida was emancipated from foster care,
she found out that her youngest brother, who
was in foster care, wanted to live with his biolog-
ical mother. The court approved the placement
only because Lynnette would become his CASA.
However, this placement was unsuccessful and
after some training, along with the support of
loved ones, Nelida stepped in to become his legal
guardian, with Lynnette continuing to be his CASA.
“That's when | saw she had really paid attention—
she knew that my siblings really meant a lot to
me." Nelida says that raising a teenager was hard,
but she was able to find the tools and resources
she needed to reach him because of Lynnette's
guidance and support.

Nelida's elementary school picture.

Lynnette’s Advice to
Future CASAs

‘[As a former CASAI, what | found
helpful was documenting the time
and conversations | had with every-
one involved in Nelida's care to help
dictate my CASA reports and be
able to accurately advocate for her!

Photo taken by Nelida's parents
when they first moved to the U.S.
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From Then, Till Now

Today, Nelida says that she—and her family—can
stillcount on Lynnette for anything: advice on how
to parent her kids, an extra push in continuing
her education to be a social worker, or a simple
check-in to see how everything is going. And the
support goes the other way too, as Nelida has
even supported Lynnette's brother in San Jose—
taking him to medical appointments and advo-
cating for him in a way that she says she learned
from Lynnette.

Dorothy shares, “It's been wonderful to see their
growth and commitment to each other—and
the positive impact it's had on Nelida

Nelida says that commitment is what guided
her to lead her own fulfilling life—one filled
with family and helping others, just as
Lynnette helped her.

‘Everyone needs a CASA" Nelida says. “If
every child that goes into the system could
have a CASA, they could have the support
they need to get through a lot of what's
happening in their lives and with their
families.

For Lynnette, LIFTING UP and guiding
youth has always been close to her heart,
especially with the support, encour-
agement and resources she's received
from Child Advocates of Silicon Valley.

‘Being a CASA, you're empowered,’
Lynnette says. “You get to make
life-changing decisions for your
child and advocate for their wellbe-
ing. And Child Advocates provides
incredible support. They're right
with you along the way.

Nelida and Lynnette taking pictures
together at a New Year's Photobooth.
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Corporate & Community Partners

Below are some of our recent government, corporate and community
partners whose compassion and generosity enables us to LIFT UP foster
children in our community.

P
S-Wﬂ R_ROSENDIN @ HEALTHTrust FIRST 5

SANTA CLARA COUNTY
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UPCOMING EVENTS

CHILD PASSION
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EVERYTHING
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May 31,2025 August 25, 2025 October 19, 2025
Corinthian Grand Ballroom Boulder Ridge Golf Course Signia by Hilton
San Jose, CA San Jose, CA San Jose, CA

Sponsorship opportunities are available.

Please contact the development department for more information.
Development@childadvocatessv.org « 408.573.5679




Partnering with
HARVARD Alumni

In the spring of 2024, Harvard Business School
Community Partners made an investment in Child
Advocates of Silicon Valley that will have significant
impacts on our ability to serve children more deeply
and effectively.

Halfway through the first year of our FY24-FY26
strategic plan, Child Advocates leadership identi-
fied that operational improvements were needed
to meet the ambitious programmatic demands of our plan. That's when we turned
to Harvard Business School Community Partners (HBSCP), who offer pro bono
consulting services for nonprofits, powered by Harvard Business School Alumni.

After accepting Child Advocates' application, a team of six distinguished Harvard
Business School alumni were assigned to Child Advocates to: assess the program
department's current operations and culture; recommend changes to improve
and/or enhance current program operations and culture; and assist with creating
a plan to successfully implement recommended changes. In the end, we wanted
to ensure our program department was equipped to successfully deliver on the
promises of our strategic plan.

Our HBSCP team dove right
in and got to work. Phase HBSCP Findings
one of their project included:
reviewing all relevant Child
Advocates documentation;

interviewing 31 key stakehold-
ers (all program staff, agency « Commitment to performance - Delivering on dual

leadership and select part- measurement culture: heart-forward vs.
ners); and identifying industry performance oriented
frameworks to help define
opportunities. Their findings
were reassuring and illumi-
nating.

What's Working Well Areas of Opportunity

- Strong alignment with mission < Decision making effectiveness

» Shared belief in the impact of
the Court Appointed Special ~ « Organizational structure
Advocate (CASA) program and clarity in roles and

responsibilities

In phase two, they crafted

recommendations aimed at facilitating workflows and focusing attention. These
recommendations included: improving CASA matching process; enhancing
supervision of CASAs; supporting strategic innovation; and aligning activities
with leadership strengths and capacity.

Child Advocates leadership accepted the HBSCP team's recommendations
and created and implemented a change management plan to test the changes
throughout this fiscal year. We are already seeing operationalimprovements and
look forward to highlighting the impact of these changes in our next annual report.
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GET INVOLVED

DONATE
Make a financial donation today to support our
CASA Program and the children we serve.

SHOP | VOLUNTEER | FOLLOW  [m]i#rii'[u]
There are multiple ways to get = Al
involved and help foster kids. Scan

L] ’.. -
the QR code to find the opportunity Eﬁ

that works best for you.

CHILDADVOCATESSV.ORG
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