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LETTER FROM THE CEO AND BOARD cHAIR G

Building Toward
Continued Success

In the 35 year history of this agency, we don't believe
we've ever experienced one as challenging as this
past year. Still, we found ways to appear remotely

in Court every day while supporting our Court
Appointed Special Advocate (CASA) Volunteers'
relationships and their advocacy for our foster youth.
As we continued to SHOW UP for foster children this
year, it became readily apparent to us that our plans
for serving more children more meaningfully must
succeed.

To ensure success, this past year we enhanced our
CASA Program by:

- ldentifying and dedicating resources to ten
specialty areas. Each specialty area has a
dedicated CASA Specialist responsible for
offering activities and resources, identifying
community resources to provide support for our
CASAs who face challenging situations.

- Creating Advocacy Plans for every child we
serve. Advocacy Plans guide our CASAs as to
how best to connect and inform and record the
services provided to every child throughout
their time with Child Advocates. They act as the
roadmap for us so we can help our children heal
from the trauma they've experienced.

- Establishing partnerships with local, community
organizations who have agreed to offer free
resources, programming and/or free admission
to foster youth. The offerings from these partners
are instrumental in allowing CASAs to share
these great experiences throughout the year
with their youth.

+ Implementing Workplace, an online
collaborative software tool developed by
Facebook, that we use to build community
and share information with all of our CASA
Volunteers. Also CASA Connect, an online portal
system allowing CASAs to add their data and
court report materials directly into the child's file.

Undergoing extensive diversity, equity and
inclusion (DEI) training to ensure our agency

and program practices are established with DEI
principles in mind. An overwhelming majority

of the children we serve are children of color.

To serve these children more meaningfully, it is
imperative that our program delivery and agency
operations are built on DEI principles.

The program enhancements we made, position us
to better serve our children. In addition to enhancing
our program, this past year we:

Recruited more CASA Volunteers than ever
before (over 230!).

Increased the diversity of our CASA Volunteers
in both ethnicity and age (22 are LGBTQ+ and the
majority are young adults in their 20s and 30s).

This year, we are beginning the planning process
for our next strategic plan, a plan which will build
on all our successes. As we plan for future years,
we are committed to being there for foster children,
ensuring that we provide them with the nurturing
support and resources needed to thrive. With your
continued support, we will be better positioned

to SHOW UP, STAND UP and LIFT UP our foster
children.

Cassio Conceicao
Board Chair FY21

Frederick J. Ferrer
CEO
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677

active Court Appointed
Special Advocates
(CASAs) in FY 2021.

849

foster children were
assigned a CASA
Volunteer.

65,930

volunteer hours were
contributed by CASAs.

$2M

estimated value of
volunteer hours.



—p—— | ACES AWARE MODEL
Helping
Children Heal

Using Evidence-Based Strategies to Reduce the Effects of Trauma

Helping foster children heal from the trauma they've experienced is a complex task but one we're
committed to at Child Advocates of Silicon Valley. It is vital that we understand healthy child development,
the effects of trauma from abuse and design a Court Appointed Special Advocate (CASA) Program that
equips our volunteers with the support and resources needed to help our children thrive.

Adverse Childhood Experiences (ACEs)

According to the Center for Disease Control and Prevention roughly half of all foster children experience four
or more ACEs. According to California Surgeon General, Dr. Nadine Burke Harris, as stated in the Roadmap
for Resilience Report, "An individual with four or more ACEs is 4.7 times as likely to experience depression
and 10.2 times as likely to become dependent on substances; experiencing any ACEs increases the risk of
homelessness by two to four times.”

This is nothing new, the trauma a foster child endures from ACEs can have lasting effects. We've known this. Stress
That is why for 35 years, Child Advocates of Silicon Valley has been helping foster children reduce these
effects with an intervention that works, pairing foster children with a CASA Volunteer. Someone who serves Bu Ste rs

as a mentor, advocates for the child in the foster care system and reports their best interests directly to the
Court. And the results have been remarkable.

Now, science helps explain why our intervention works.

Trauma is Treatable

According to ACEs Aware, an initiative led by the Office of the California Surgeon General, a consensus

of scientific evidence demonstrates that high doses of cumulative adversity experienced during critical

and sensitive periods of early life development - without the buffering protections of trusted, nurturing
caregivers and safe, stable environments - can lead to long-term disruptions in brain development and
immune, hormonal, and metabolic systems, acting through genetic regulatory mechanisms. This condition is
now known as the toxic stress response.

Through its research, ACEs Aware has developed a model of evidence-based strategies for toxic stress

regulation. If a child can experience a high enough dose over a long enough period of time, in the following
seven areas, they can regulate the effects of this toxic stress. The areas are: supportive relationships; quality
sleep; balanced nutrition; physical activity; mindfulness practices; access to nature; and mental health care.

At our Virtual CASA Summit last spring, Dr. Rachel Gilgoff, a board-certified General Pediatrician and Child
Abuse Pediatrician, described how the ACEs Aware model works and demonstrated how CASAs can
implement its evidence-based strategies when working with the foster children we serve.

According to the research evidence,Dr. Gilgoff explained, “Toxic stress is treatable. We have tools and
strategies to help people, kids and adults, heal their toxic stress.” Dr. Gilgoff's review of the research

confirmed that the enhancements we've been making to our CASA Program are right in line with these
evidence-based strategies.

Employing evidence-base strategies for toxic stress regulation can
help children reduce stress and build resilience. This rendering was
reproduced from the ACEs Aware model.
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How It All Works

As the ACES Aware model demonstrates, you can reduce toxic stress by increasing exposure and activities
in the following seven areas: supportive relationships; quality sleep; balanced nutrition; physical activity;
mindfulness practices; access to nature; and mental health care. By introducing a CASA Volunteer into a
foster child's life, we are offering that child a supportive relationship that can increase access to activities
that fall within these seven areas. At Child Advocates, we want our children and their CASA Volunteers to
have continual access to these activities. We believe dosage and duration are key in helping children heal,
the quality of the activities matters, as does frequent exposure to all the activities. That is why we have
established, what we call, ACEs Aware partnerships - partnerships with local, community organizations that
have agreed to offer free resources, programming and/or free admission to the children we serve. A majority
of the offerings from these partners fall under the seven areas of the ACEs Aware model.

Some examples: to get youth outside and into nature, we have partnered with Happy Hollow Park and Zoo,
Jasper Ridge Farms and the Santa Clara County Open Space Authority. To encourage nutrition and physical
activity, we have a partnership with the YMCA and the Children's Discovery Museum. For mental health
care, we have a partnership with Red Ladder Theatre Company to help youth explore creativity, decision
making and expression through the theatre arts. Finally, San Jose Public Library and FIRST 5 of Santa Clara
County have partnered with us to secure resources for our youngest children and to support their healthy
development. Child Advocates is committed to establishing more partnerships to increase access to more
activities and resources that fall under the ACEs Aware model.

By providing opportunities for our foster youth to build a healthy relationship with their CASA, and providing
foster youth with these resources and experiences, we are helping address trauma and mitigating the effects
of toxic stress. Foster kids are everyone's children, and when our entire community - volunteers, donors,
funders and partner organizations - come together, our children heal. Together we can truly LIFT UP every
foster child.

The following images were provided to us by our partners to depict the activities our foster children will enjoy.

HAPPY HOLLOW PARK AND ZOO

“Serving children in the community, including those “There is so much to experience at Happy Hollow.
most vulnerable, has been the museum’s priority. I recently got to spend 3 hours at the zoo with the

We are thrilled to provide an enriching environment kid I serve. There are many things at the park that

where children in foster care can play, explore and the children we serve have never experienced

learn while healing from toxic stress. “ before, so it is very enriching. | am so grateful for my
complimentary membership!”
Marilee Jennings

Executive Director of Children's Discovery Museum of San Jose
Karen A. Krall

Court Appointed Special Advocate (CASA) Volunteer

SANTA CLARA VALLEY OPEN SPACE AUTHORITY

“My youth and | attended the Open Space Series “Our missions align tremendously with one another.
event earlier this summer. They provided a safe Child Advocates exists to STAND UP for foster youth
and fun learning opportunity for us in attendance. while we exist to voice the stories that go untold in
I appreciate the efforts of everyone involved in our community. Together we provide opportunities
providing such an enriching and delightful day. We that LIFT UP foster children by tapping into their
both had a marvelous time creating owhn creativity and helping them imagine different

memories outdoors!* possibilities for themselves.”

Leslie Anido Karen Altree Piemme
Court Appointed Special Advocate (CASA) Volunteer Director of Red Ladder Theatre Company



I ~0\OCATE SPOTLIGHT: DEBBIE LOCKE

Learning to LIFT UP
Your Voice

Adults often say, “You're too young to understand.” Although this is true in most cases, at Child Advocates of
Silicon Valley, we know that trauma affects youth and children regardless of their understanding.

Lily, a 12-year old foster youth, was placed into protective custody after reporting problems at home to a
trusting adult. Although she reached out for support, Lily never expected that her confiding in someone
would result in her entering foster care. She couldn't understand why she was being removed from her
home for having done the right thing.

“The first time | met Lily | could feel the reservation,” said Debbie Locke, Court Appointed Special Advocate
(CASA) Volunteer. “Even though it was for her own safety, she genuinely believed adults caused her removal
from her family. That's devastating for a child to go through.”

As a middle school teacher, Debbie has firsthand experience working with youth, including students in foster
care. She understands the vulnerability all foster children face due to adverse childhood experiences (ACEs)
and the negative impact those ACEs can have on their future outcomes.

After being sworn-in as a CASA Volunteer during the pandemic, Debbie knew it was critical to start her
relationship with Lily by building trust. Debbie did this by continually SHOWING UP, planning virtual visits
and creative, enriching activities for them to do together. Debbie and Lily began to take ‘virtual field trips'
visiting Disneyland Paris and other locations around the world. All of the activities were strategically planned
by Debbie to engage Lily and to help her develop agency, the ability to voice her needs and wants.
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‘I let her talk. It's important to listen to what a child is
telling you and not insert your words,” said Debbie.
‘Although specific opportunities may be a positive
benefit for Lily, | had to allow her to make that
decision and let her voice be heard”

Slowly, the youth started to open up to her CASA.

It started with small conversations about things the
youth saw. As they built a rapport, Lily began to
open up about experiences and personal struggles.
In one instance, with Debbie's guidance, Lily was
able to communicate academic concerns to her
teacher; something Lily couldn't confidently do
when she first entered foster care.

Additionally, Lily would discuss her feelings about
returning home. As her voice in Court, Debbie made
it a point to STAND UP for Lily during hearings. She
advocated for Lily's interest to return to her mother's
custody and ensured the Court that she would
support Lily and her mother towards a successful
reunification, which they have now accomplished.

‘It turned out well," said Debbie. “Their home, living
conditions and their ability to communicate as a
family is so much better now than it was before. Lily
is very happy to be home”

After supporting Lily' successful reunification,
Debbie continued to SHOW UP for Lily by planning

a nursery trip. While painting succulent pots, the pair
spoke openly about Lily's accomplishments. With
Debbie's nurturing support, Lily was able to take a
traumatic situation she didn't quite understand, learn
from it and develop the ability to speak up for her
own well-being.

‘As a CASA, not only are you helping this one child,
you're helping yourself. You start to see yourself in
a way you never experienced before," said Debbie.
“You're able to help someone become so much
more than they could ever imagine themselves to
be, and that's fulfilling.”

Disclaimer: The story is based on Debbie Locke's experience as
a Court Appointed Special Advocate (CASA) Volunteer. Some
details about the foster youth she served have been altered in
an effort to keep the youth's identity anonymous.

FY 2021 BY THE NUMBERS

Age of Children Served

Ages 18+ 17%
2 Ages 0-5: 28%

Ages 13-17: 25%
Ages 6-12: 31%

Gender of Children Served

Female: 53% Male: 46%

Transgender: <1% Non-Binary: <1%

Race of Children Served

African American: 5%
Asian American: 4%

Other: 41% .
Caucasian: 24%

Declined to State: 1% Multi Racial: 24%

Native American: 1%

60% of youth served are Hispanic.
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of every dollar donated goes
to programs that support the
foster children we serve.




I ' 2021 FINANCIALS

Financial Activities

Revenue

Gifts & ContributionNs  ceeeeereiieeeeennnnn.

Specia[ Events .................................

Government Funding ...........................

Net Investment lncome -+ cevieeiiiiiiiiinnn...

Expenses

Prog 2100 R R

Management & General ......................

FundraISIng .....................................

Financial Position

Assets

Current Assets

Property & Equipment  .........oooiiiiiiaae

Other Assets ...

Liabilities & Net Assets

Current Liabilities «vveeviriiiiiiiieiiiiiianann,

Net ASSets ceeeeerreeieeiiiiiiiiiiiiiiiiiinennes
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Total Revenue $4,508,103

..................................................... $2,738,666

...................................................... $344,624

...................................................... $344‘976

Total Expenses $3,428,266

.................................................... $2,456,043

........................................................ $74.425

.................................................... $3.157,015

Total Assets $5,687,483

...................................................... $922,673

..................................................... $4'764'810

Total Liabilities & Net Assets  $5,687,483

Diamond
$100,000+

County of Santa Clara

California Governor's Office of
Emergency Services

FIRST 5 Santa Clara County
Judicial Council of California

Sobrato Family Foundation

Platinum
$25,000 - $99,999

Children's Advocacy Centers of
California - Calico Center

Facebook Donors (Anonymous)

Santa Clara County Office of
Education

Dolly & Frank Halden Family
Giving Fund

Quest Foundation

The David and Lucile Packard
Foundation

Leo M. Shortino Family
Foundation

Mike & Liz Byrd

May and Stanley Smith Charitable
Trust

Myra Reinhard Family Foundation

Santa Clara County Office of the
District Attorney

El Camino Health

Ticket to Dream Foundation

Destination; Home SV

Apple Matching Gifts Program

Matthew & Lisa Sonsini

Walters & Wolf

Warmenhoven Family Foundation
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Gold
$10,000 - $24,999

Steve Ackerman

Adobe

Anonymous (individuals)
Applied Materials Foundation
Penny & Ron Blake

Shirley & Richard Cantu

Cisco

City of Milpitas

City of Mountain View

Debbie & Chris Crouse

Kevin Gardner & Paul Morrell
Google Matching Gifts Program
Stella B. Gross Charitable Trust

The William & Flora Hewlett
Foundation

Hurlbut-Johnson Charitable Trusts
In-N-Out Burger Foundation

Los Altos Town Crier

Marjorie Mancuso

Nordstrom

Kathy & Steve Polzin

Star One Credit Union

ValorUs

Silver
$2,500 - $9,999

Alaska Airlines

Angel Tree

AppDynamics

Gaylene & Richard Austin

Avnet Inc.

Sarah & Robert Blatnher

Linda & Sean Brennan

Bring Me a Book

Cadence Design Systems

California Drywall

Pamela Campos

Bruno Carnovale

Catered Too!

Karen Cator

Carlino Cecilio

Belinda Chan

Arlene Chan & Robert Gee

Cisco Matching Gifts Program

Ann & Sheffield Clarke

Cassio Conceicao & Julia Martino

Petra Conley

Sandy Creighton

Cupertino Electric

Liz Dodson & Bill Hirschman

The Doering Family Foundation

Steve Dow

eBay Foundation

Nanci Eksterowicz

Excite Credit Union

Frederick J. Ferrer

Foothills Congregational Church

Vik Ghai & Roma Wadhi

Jeannette & Justin Guinn

Jeff Hansen

Elise & Jonathan Healey

The Health Trust

Heidi & Rick Herz

Hewlett Packard

Flora & Steven Hoffman

Intero Foundation

Jan Joyce

Junior League of San Jose

Kalbach Family Foundation

Judy & Warren Kaplan

Emma Kelly

Kiwanis Club of Mountain View
Foundation

KLA Tencor

Judy Koch

Michael & Ina Korek Foundation
Trust

Susan & Cadir Lee

Tammy Leiro

Connie & Bob Lurie Foundation

Jamshid Mahdavi & Karen
Fabrizius

Troy Martinez

Mission City Community Fund

Morgan Lewis Foundation

The Morrison & Foerster
Foundation

Cindy & Keith Mueller

National CASA Association

Nordson Corporation Foundation

NVIDIA Corporation

Cindy & Michael O'Leary

Jane Oglesby & Cameron Esfahani

Christal & Aaron Olbrich

Palo Alto Medical Foundation

Palo Alto University

Patelco Credit Union

Carrie & Greg Penner

Project Glimmer

Project Linus-San Jose

Quality Technology Services

Gina Saldanha & Sridhar
Ramanathan

Jeff & Tony Rangel

Sonu Ratra

Christy & Jeff Richardson

Robert Half International Inc.

Denise & Tom Robinson

Marilyn Rogers

San Jose Public Library

San Jose Water Company

Grace Sanfilippo

Saratoga Rotary Charitable
Foundation

Rebecca & Ayman Sayed

Amber & Dan Shaw

Elizabeth Shen

Howard Slayen

Wayne Smith

Kalyn & Stephen Stockman

Tech Data

Tibco Software Inc.

VMware Foundation

Weigen Burch Family

Werner Family Fund

Western Digital Foundation

Wilson Sonsini Goodrich & Rosati
Foundation

Fukchun Alan Wong

Bronze
$1,000 - $2,499

Uma Achutha

Paola Acosta

Allstate

AmazonSmile Foundation

Sharon Annis

Anonymous (Apple Employees)

Anonymous (Benevity)

Anonymous (Google Employees)

Anonymous (Microsoft
Employees)

Anonymous (Network for Good)

Yuko Araki

Jo & Barry Ariko

Atlas Trillo

Mike & Jill Aufricht

Ned & Jimi Barnholt

Anne Battle

Suong Nguyen & Paul Baty

Denis Baylor

BMC

Rania Bratberg & Vijnan

Mangalore Shastri

David Buseck-Linda Levine Gift
Fund

Kate Cane

Renee Carpenter

Charities Aid Foundation of
America

Check Point Software

Technologies, Inc

Lisa & Barry Cheskin

Lisa & Gary Clark

Jennifer & Andrew Clarke

Classic Kids Photography

Kelly Coffey

Curves Los Altos

Helen Danna

Tim Danser

Chris Della-Maggiore

Smita Dharamaraj

Nicole Dorsa

Laura & Max Duganne

Joan & Alan Earhart

The Hon. Leonard Edwards

Margaret Becker Edwards

Adam Escoto

Bryan Flaherty

Lisa Flores

Johanna Fogl

Janelle Gale

Deborah Gamble

Traci Ganatra

Linda & Bill Giannini

Rose Greeff

Danielle Green

Sharon Greenberg

Mary Beth Long & David
Grunbaum

Anne & Lawrence Hambly

Patricia & John Hammett

Dana & Tom Hayse

Heritage Bank of Commerce

The Manny & Cecile Hernandez
Charitable Foundation

Christina Hollingshead

Keiko & Gerald Horkan

Huberman Charitable Fund

Joelle Hurlston

Intel Corporation

Intuitive Foundation

Itron

Suzanne & Kurt Jaggers

Mala Jairam & Bask lyer

Robert Larry Jinks

Leanne Johnson

Peter & Helene Koenig

Sanjay & Shilpa Kshetramade

Laurie Kraus Lacob & Kelly Lacob

Keunmyung & Buyong Lee Family
Charitable Foundation

Vera & Robert Leporini

LinkedIn Matching Gifts Program

Lucy Lofrumento

Los Altos Rotary Endowment
Fund

Andy Lovit

Sabrina & Gian Paolo Martire

Liz McCabe

Tanya & Eric Melski

Microsoft Matching Gifts Program

Dr. Timothy Miller

Gracia Miranda

Monterey Peninsula Country Club

KT Moore

Moss Adams LLP

Gordon Mueller

Scott Murray

Emily Chau Nguyen

Yeonsook & Peter Oaklander

Pilar Pablo

Paradigm Personnel Solutions

Kristina Pathak

Corey Peterson

Pledgeling Technologies

our ponors [EGB

Cameron Radonich

James Rembert

Neta Retter & Edan Wernik

Rotary Club of Los Gatos Charities
Foundation

Linda C. Roy

Moe Rubenzahl

Sand Hill Global Advisors, LLC

Mary Sanidad

Celine Schmidek

Eric Schumacher

John Sellers

ServiceNow Matching Gifts
Program

Sidney Stern Memorial Trust

Carol Snell

Catherine Strausser

Structure Leasing & Engineering
Inc.

Summa Peto Foundation

Becky Tanner

Maggie Turner

Emma & Tom Twedwell

Krista Van Laan

Shari Van Loo

Renee & Anthony Voltaggio

Jeffrey Walker

Kristie Weyhe

Beth & Ben Wilson

Eileen & Andy Wong

Sharon Wyhopen

Vickie & Larry Yamaoka

WAYS YOU CAN HELP

® VOLUNTEER
(] Become a CASA Volunteer
' for a foster child.

DONATE
Become an Advocate Donor
by making a financial gift.

SPONSOR

Become a Corporate
Champion by sponsoring our
events.

www.ChildAdvocatesSV.org



“It just takes one stable
relationship with a
caring adult to help
reverse the negative
impacts on a child who's
experienced abuse and
neglect.”

Dr. Nadine Burke Harris
California Surgeon General
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